One-Day Training Workshop Inventory Management

Pakistan Hosiery Manufacturers and Exporters Association in collaboration with Small
and Medium Enterprises Development Authority —SMEDA is organizing one day
training workshop on INVENTORY MANAGEMENT which plays a significant role in
organizations. Inventories are of concern at many levels of our economy. To sustain
competitive advantage the Manufacturers & Traders must concentrate on their
Inventories, as it plays a very vital role in the health & growth of their organizations. The
progressive & growing organizations in the whole Business World are those who are
continually paying attention on their Material Inventories & optimizing its advantage
against their competitors. The basic objective of Good Material Control is the ability to
place an order at the Right Time with the Right Source to acquire the Right Quantity at
the Right Price & Right Quality

Course Contents

Module #1 Inventory Management & its Functions

Module #2 Inventory and Stock Control Strategies

Module #3 MIS & Documentation for Material Management

Module #4 Material & Stock Management through Quantitative Analysis
Module #5 Japanese Concepts of Inventory & Material Management
Module #6 Problem-based Learning Activities

Module #7 Case Studies

Trainer Profile: Mr. Abid M. Anwer is an expert in Industrial Management as well as in
Management Consultancy. Mr. Abid is a Gold Medalist of ICMAP and holds various
Professional Excellence Awards. He is also Approved/ Certified Corporate Trainer of NPO,
SMEDA, USAID/TIP, UNDP, BFZ and GIZ of Germany etc.

Program Schedule: Date: 26t March 2022 at 10:00A.M to 5.30 P.M followed by the lunch

Venue: PHMA House, 37 H Block 6 P.E.C.H.S Sharah-e-Faisal

Fees: Subsidized fee of Rs.4, 000/participant via Cheque, Pay order or Cash in favor of
Pakistan Hosiery Manufacturers & Exporters Association.

For Registration and queries, please contact:
Mr. Ghulam Muhammad

F ‘J Marketing Coordinator

@ 1), Tel:021-34522769, 34544789, 0300-2033229

Qﬂ‘s@ Pakistan Hosiery Manufacturer and Exporters Association
37-H, Block-6, PECHS, Karachi,
Email: ds@phmaonline.com
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COURSE REGISTRATION FORM

Workshop on

“Inventory Management "
26" March 2022
10:00 am-05:30 pm
PHMA House, 37-H, Block-6, PECHS, Karachi.

PARTICIPANT’S DETAILS

NAME:

EMAIL:

PHONE:

CELL# FAX:

ORGANIZATION NAME:

DESIGNATION:

ADDRESS:

QUALIFICATION:

MODE OF PAYMENT: (CASH, CHEQUE, PAY ORDER, OTHER) INSTRUMENT NUMBER:



